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Miss Shen Board of Directors Meeting Minutes

Monday, January 4th, 2010  YMCA




           Time: 7:30pm

January Monthly Meeting

Members in Attendance: B. Henniger, Luibrand, Halek, Cornell, Badalucco, Griswold, Koniowka, Traver, Shields, L. Henniger, Pelletier, Howley, Lam, Doiron,  Elmer, Markowski, Hagen, Belanger, O'Gorman, Cochis, Garrison, Canterbury

1. Bryan Henniger called the meeting to order; introduced new board members; thanked everyone for helping out this year

2. Approval of Minutes from December; motion to accept December minutes made by Laura Henniger; Todd Doiron seconded; motion passed to 

3. President’s Report

a. Appreciation to 2009 Board –Bryan Henniger thanked former board members from 2009 for their efforts and commitment to Miss Shen in 2009

b. Key dispersal to board members – need to get keys to some board members

c. Web site/board member login – goal is to get as much information as possible on the web;  get board meeting minutes onto web within a week; 

4. VP Report

a. No report

5. Treasurer’s Report

a. December Financial Statement – still missing insurance costs; discussion at later time; clinic insurance for winter pitching, catching clinic and 10U clinic; motion by Kevin Luibrand to approve December finances and 2010 budget; Laura Henniger seconded; motion approved 

b. ASA Insurance was discussed for 2010 travel & Rec teams; important to get finalized prior to any practices within Shen District facilities, e.g. HS practices; board will follow same process for registering league teams as last year; $97 per team in 09; anticipate similar cost for 2010;  ASA to provide certificate for school; Treasurer to move forward with executing this and will email Shen District the certificate

6. New Business

a. Getaway Fund Raiser- Fundraiser Coordinator proposed Fundraiser at The getaway – Clifton Park Center; Mon-wed 1/11-1/13 2010 - 10% of bill will go when m just needs to tell waitress/cashier they are there for Miss Shen.; breakfast, lunch,dinner all three days; can apply to all three meals; The getaway will give us receipt w/attached ticket with customers name separated by day.  To gain customer information; email blast will go out to all Miss Shen ; info will be put on web site; Chris Markowski made motion to move forward with the Getaway Fundraiser;  Kyle Griswold first approved; Dave Garrison seconded; motion passed

b. Scholarship guidelines – on the website; each year board gives out scholarship to seniors with 3 consecutive years with Miss Shen league; qualifications: must be senior and in league 3  years including 2010 as a senior; want to give Player Awards at Shen Senior Night; discussed having criteria to evaluate applicants“Player Award”; need to have this finalized by Winter Break; Communications Committee to work on guidelines and propose new guidelines at Feb. 1 BOD meeting

7. Old Business

a. Travel Uniforms – three new uniform options were shared with all Travel teams; 55 players voted on options; majority voted for Rawlings uniform with Tank style; cost comparison last uniform was $50 due to longstanding vendor not raising prices – new uniform $80; Board discussed not putting number on shorts so they can be reused;  good quality; four week turn around time; Judie Belanger made motion to accept players uniform choice; no number on shorts and no razor back with three options for inseam length, green jersey standard; provide white jersey option that coaches can decide if they want to have both green & white; Monica Traver seconded; one opposed; motion passed

b. Logo Contest – reviewed 19 entries from logo contest; Board acknowledged and thanks all applicants for taking the time to contribute ideas for the logo; BOD has narrowed down logo design options to top two logo design finalists; Uniform Coordinator getting samples of uniforms made with top two logo designs from Rawlings; BOD will vote at next meeting on final design choice after viewing sample uniforms with logo designs

c. Financial Aid – Signs and Sponsorship Coordinator has drafted letter and guidelines for Miss Shen families to apply for financial aid for registration costs; all applications should be sent to PO Box attention Miss Shen Treasurer; followed Shen District guidelines for free lunch; board previously voted that this applies to Rec players;  Registration Coordinator will add this information to Registration Form; Marc Badalucco made motion to accept and publish these guidelines; Tim Cochis seconded; motion passed

8. Committee Reports

a. Competition – Frank Scuderi will head up this committee to meet in January to discuss:

i. 10U Tryout information paper work

ii. Rec schedule for coming year

iii. Guidelines for travel selections

iv. John Conies on board for 19 yrs; eligible to be Director at Large; to work with Secretary to get Constitution up to date; Marc Badalucco made motion to make John Conies Director at Large; Ed Koniowka second; motion passed

b. Communication – Secretary to lead this committee to meet in January to align on communication goals. 

c. Safety Committee will attend town meeting on Feb. 3rd @ 2:30pm re: tournament dates, needs of town, etc.

9. Coordinators’ Reports

a. Equipment Coordinator – email to all travel coaches this week to assess inventory and determine needs

b. Uniform Coordinator – all t-shirts in for 10U clinic; distribution on Sunday

c. Clinics – 10U, Catchers, Pitchers clinics start Sunday ; all set

d. Signs/Sponsors – work on email; working on adding sponsor signs onto website and add that to website as another benefit of being a sponsor

e. Registration – Rec Registration opening Sunday Jan. 10

f. AA Coordinator – starting AA clinic this weekend; sending out email 

g. Majors – Tim Cochis brought to BOD attention that there are players who are 18 who want to play Rec; current age limit is 17; insurance covers 13-19; board discussed changing age limit; Tim Cochis made motion to include seniors who are 18; Julie Pelletier seconded it; motion passed

h. Web Master – web domain is registered until 2/4/2012; Logo contest underway; Hudson Mohawk - Info from District 7 ASA posted on travel page; Posted on the site – all players at Rec League at the AAA and Majors levels will be required to have a mouth guard for every game. Girls playing pitcher, first base, and third base are required to wear mouth guards for every game; 2010 board members and positions have been updated on the web; online approval of meeting minutes will be put in place after the January 4th meeting  

10. New Business

a. Parent Proposal – Board discussed parent proposal requesting consideration to become Miss Shen official photographer; Bryan Henniger will ask parent to come up with proposal and present to BOD at a future meeting – 

11. Marc Badalucco made motion to adjourn, Eric Canterbury second; motion passed

12. Next meeting:  Monday, Feb. 1 @ 7:30pm  Location: YMCA

13. Adjourn Meeting

