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Miss Shen Board of Directors Meeting Minutes

Monday, February 1, 2010 – YMCA - 7:30pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Koniowka, Ed
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Bryan Henniger called the meeting to order at 7:30 and notified the board that the minutes from the January meeting were approved online.

Guest Presentations

Jeff Kausch from Goldstock’s 

· gave an overview of our uniform choice and discussed the excellent quality of the material

· showed a digitized version of the logo contest design on a drawing representing a uniform jersey

· will verify with Rawlings that player names can be sublimated on the back of the uniform

· confirmed that we may order the jersey in white if desired

· all orders will be placed through Goldstock’s, they will be the liaison with Rawlings

· Jeff also told us that if we provide the players with some sort of proof that they play for Miss Shen, Goldstock’s will offer a discount on non-clearance merchandise

John Quattrocchi – National Scouting Report

· wants to work with Miss Shen players on reaching athletic scholarship goals

· he provides a service that guides families through the college recruiting process

· is willing to possibly sponsor a sign

· passed out documents from National Scouting Report

· the board will review

Amy Smith – photography

· is offering her time to photograph Miss Shen players during rec league games

· she will offer photos for sale at Shutterfly

· she will photograph home tournaments if her time allows

· she will offer photos for us to use for PR

President’s Report

· the alarm system has been experiencing problems not sounding at the fields

· the problem with the alarm panel will cost $350 to fix

· motion to approve repairs – Luibrand, seconded by Elmer – passed

· the town will be providing Miss Shen with AEDs and will provide training

Vice President’s Report

· Kevin will be meeting with the town on 2/3/10

· Discussed field use dates:

· Massa tournament 4/10 – this is very early in the season

· Shen Varsity senior night Wed. 5/19 – one AA game will be moved to the High School field

· Sectionals

· Fri., 5/28 = 4 fields 3pm (rain date = Tuesday, 6/1)

· Wed., 6/2 = 2 fields 3pm (rain = Thurs 6/3)

· 6/4 = 5 fields 5:30 pm (rain= Sat 6/5 3pm)

Treasurer’s Report

· Paul submitted report by e-mail prior to the meeting

· motion to approve report – Traver, seconded by Pelletier – passed

Old Business

· Uniforms – Logo

· Lori will finalize design (contest design1 – Alyssa Garrison) with Goldstock’s

· motion to authorize Lori to make any additional decisions regarding uniforms – Pelletier, seconded by Koniowka – passed

· Lori will get uniform order forms to travel teams.

· Miss Shen photographer - Public Relations/guest

· Amy Smith will take pictures at rec games and offer them for sale on Shutterfly. The league will not collect any funds for the sale of these photos.

· The Getaway fundraiser - Fundraising 

· Chris reported that the fundraiser brought in $150.

New Business

· National Scouting report - Senior Coordinator/ guest

· League will consider proposal.

· Jerry Lauver Award

· Need to post something on the site requesting nominations for the Jerry Lauver award.

· Need description of the award from Bryan and Kevin.

· Picture Day

· Pictures are scheduled for May 8th at Shatekon Elementary.

· Field Day

· Scheduled for March 27th.

· Spring pitching clinic

· Al Lam will approach High School players to run this clinic

· Summer Elite/Summer Elite Pitching Clinic

· Al Lam sent information about these clinics prior to the meeting

· Clinics will run June 28th to July 1st; rain date July 2nd 

· motion to approve clinic and dates – Griswold, seconded by L. Henniger – passed

· Frozen Ropes Clinic

· Al is looking into other options to replace this clinic and receiving bids

Committee Reports

· Communication Committee

· Player Award/Scholarship letter and application have been updated.

· The letter and application will be forwarded to eligible candidates by the Majors coordinator.

· Committee set goals for 2010

· Revise Constitution by year end

· Strengthen community exposure and visibility

· Re-establish league newsletter – send contributions to Dave Garrison and Monica Traver

· Continue timely updates to web site – send suggestions to Judie Belanger

· Better communication regarding travel selection criteria and important dates – post to web

· Competition committee

· Confirmed 10U tryouts are set for March 7th; snow date March 14th 

· Summer tryouts will be separated by age groups

· 12U – Tuesday, August 3rd 

· 14U – Wednesday, August 4th

· 16U/18U – Thursday, August 5th (if needed)

· Make-ups August 10th and 11th 

· motion to approve dates – Griswold, seconded by Howley - passed

· AA will have travel team selection guidelines to 10U coaches prior to team selection – review March 1st BOD meeting.

· Discussed concern over losing players for the 2011 16U team. Committee is considering allowing 2 outside players (currently playing for Miss Shen) to try out for the 16U team in August.

· All coaches in dugouts must have background checks per ASA rules.

· Recreation League begins on April 26th and will run until June 12th.

· Opening day – May 1st; rain date May 2nd 

· Schedule will be generated by VP

· motion to approve dates – Elmer, seconded by L. Henniger - passed

· TCSS will be chaired by the Travel coordinator

· Chair will not be a voting member

· Chair will be asked to vote if another member has a conflict of interest

Coordinators’ Reports

· Equipment Coordinator

· Will arrange to get catcher’s mitts embroidered

· Uniform Coordinator

· Will finalize design with Goldstock’s

· Player Rep

· Clinics/Special Events

· Dates above

· Field Coordinator

· Field day March 27th

· Umpire Coordinator

· Sponsors/Signs

· Fundraising

· Coming up with fundraising merchandise for opening day

· Registration

· T-Ball Coordinator

· Will set registration maximum

· A Division Coordinator

· AA Division Coordinator

· AAA Division Coordinator

· Majors Coordinator

· Seniors Coordinator

· Travel Coordinator

· Web Site Director

· Public Relations

· Board Members – send ideas for newsletter to Dave Garrison and Monica Traver

· Tournament Director

· Will update registration information on web site

Next meeting:  Monday, March 1 @ 7:30pm, YMCA

Adjourn Meeting

