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Miss Shen Board of Directors Meeting Minutes

Monday, March 1, 2010 – YMCA - 7:30pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Koniowka, Ed
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Bryan Henniger called the meeting to order at 7:30 and notified the board that the minutes from the February meeting were approved online.

President’s Report

· Confirmed that the new uniforms are $90 per uniform; current uniform is shirt and shorts; all order forms will have link to the vendor website so parents and players can see options and pictures

Vice President’s Report

· No report

Treasurer’s Report

· Paul submitted February financial report by e-mail prior to the meeting; security system fixed they charged us an additional fee due to alarm system security board needed repair; may need to change the timer on the alarm

· motion to approve February financial report – koniowka, seconded by Markowski – motion passed

· Financial Committee met to discuss guidelines for Travel Team Financial guidelines; tournament costs are starting to increase; each team will be eligible for participation in 3 away tournaments a year not to exceed 450$ per tournament; pre-approved coaching clinic not to exceed $100 per team; will need to revisit the national tournaments and what league can cover

Old Business

· Player Scholarship Award status – sending out letters based on registrations in the system; will extend deadline to include senior players as part of the open division 

· Constitution and Player/Travel Guidelines – Editing the league constitution, policies and guideleines this year; Director at Large oversees constitution edits

· National Scouting Report – Recruiting Seminar – last board meeting guest speaker gave proposal for open free seminar for players and parents at Commons; open session to league; discussed having initial session offered in May for parents; post on web site and put a link to National Scouting Report web site; will identify potential dates for the seminar and communicate to league

· Player Uniform Update – orders underway

· Field Day –still on schedule for March 27 pending weather; concerned about first tournament April 10 due to potential impact of weather; will post dates on web

New Business

· St. Baldricks Foundation – Murrett family of former Miss Shen past President; contacted league to support his efforts for March 17; national fundraiser to generate dollars for cancer research; discussed possibilities; Board agreed to maintain existing fundraising and efforts for Children’s Hospital

· 10U Travel Tryouts and Rater Availability – confirmed all covered for March 7

· March 15 BOD meeting – discussed having a short meeting on March 15 to nominate travel coaches for 10U and recreation league coaches at 7:30pm; move April meeting to April 19

Committee Reports

· Competition committee – will be having a Competition committee/TCSS meeting to interview 10U candiates

· Confirmed 10U tryouts are set for March 7th; snow date March 14th 

· Safety committee – AED are in with the town; town starting to install in Spring in clubhouse; they will offer training but prerequisite is CPR certified; discussed promoting training with required pre-requisite and those qualified can sign up; committee will do an environmental safety review when weather breaks

Coordinators’ Reports

· T-Ball/Minors -  Registration is exceeding field space; board discussed alternative locations for the T-Ball/Minors to play; determine total players and make recommendation to Board re: field locations 

· Fundraising

· Proposed online magazine fundraiser – maintenance free; link on website; league gets 40% profits; ASA certified; not cost to league; send us a check monthly; current subscriptions can be renewed; lower list price; agreed to put a link on the website; include in newsletter; motion made to approve posting the link on league website made by  L. Henniger,  seconded by Howley; motion passed

· Philly Pretzel Factory would like to give league a proposal

· Apparel for opening day 

· Player Rep – Shatekon May 8 Picture Day – 7am-1pm; continuing to solicit input and/or pictures for newsletter

· Clinics 

· shared proposal for junior clinic – second or third week in July for 10U ; discussed options/ proposal from Shen, Frozen Ropes, Hayners and Russell Sage College; agreed to review proposals and vote at March 15 meeting; send questions on proposals to Clinic Coordinator; questions on rain out plan and ratio of coach/player 

· catchers clinic – will explore survey monkey to solicit input from parents

· beginner pitching clinic for Summer -  looking for names of potential players and player coaches; discuss fees for pitching clinic with Treasurer

· Umpire Coordinator – information sent out to previous umpires to determine interest 

· Sponsors and Signs – sent out letters and posted to web

· Registration- 638 registered to date vs. 741 last year total; late registration now open 

· A Division Coordinator – 147 registered for Spring Recreation League

· AA Division Coordinator – 144 registered for Spring Recreation League; 41 kids for 10U travel tryouts; 3 Hudson Mohawk teams; try outs are closed

· AAA Division Coordinator – 109 registered for Spring Recreation League; travel team players confirmed for registration

· Majors Coordinator- 100 registered; definitely 8 teams for Spring

· Seniors Coordinator – have tournament scheduled that would raise money; don’t have number of players for 18A team; working with town to determine viability of hosting sectionals

· Public Relations

· Working with Stan Hudy to get exposure in Community News

· Tournament Director

· Tournaments filling for all age groups

· Memorial Day 14B invitational tournament – invitation only; limited to town based teams 

Next meeting:  Monday, March 15 @ 7:30pm, YMCA

Motion made by Koniowka to adjourn meeting, seconded by Griswold; motion passed and meeting adjourned

