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Miss Shen Board of Directors Meeting Minutes

Monday, April 19, 2010 – YMCA - 7:30pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Guests – Bob Tudor, Ed Koniowka, Rob Kinkead

General Membership Meeting

Call to Order - Bryan Henniger called the meeting to order at 7:30 

1. President’s Report

a. Opening Ceremonies – May 1;  new abbreviated schedule sent to Division Coordinators; asked Molly Poniatowski to sing National Anthem;  asked Gary Machina to throw out first pitch, just returned from serving duty overseas; if not able to attend Opening Ceremony advise to Bryan

b. Town of Halfmoon update – met with town to explore use of additional fields; 

c. Parking Permits for new BOD members – limit use of parking on grass; to keep open for handicapped

2. Treasurers Report

a. Paul Halek motion to approve financial report; first Chris Markowski; second Kevin L; motion passed

b. 12A Tournament Requests - $675 request from Coach for tournament; league had set limit at $450 per tournament; 

c. Travel Team Financial Guidelines – tournaments should not exceed the amount that Miss Shen charges for our tournaments; need to report tournament participation to Division Coordinator; $450 per tournament; travel costs don’t cover tournament costs nor insurance; discussed reviewing reimbursement guidelines for Travel Teams sent out prior to the meeting by Treasurer; P. Halek made a motion to accept new guidelines; J. Coneys second; motion passed.

3. Secretary’s Report

a. March meeting minutes were approved online 

b. Frank Scuderi had sent email to B. Henniger prior to the meeting indicating that the TCSS did not feel the March minutes were accurate and reflected all conversations that took place; discussion occurred amongst board on what information should be reflected in our minutes; K. Luibrand, VP, reminded everyone that we are board of directors, and that minutes are intended to not reflect word for word what was said or discussed, but rather, meant to be an overall summary of what was discussed or decided upon with indication of any action items to take place; J. Coneys made motion to add a line to the March Minutes  - “TCSS reconvened and no nomination was presented; TCSS left up to BOD to take next step in nominating the 10B Travel Coach” ------ T. Howley second; K. Griswold abstain; motion passed

4. Old Business

a. Miss Shen Player Award; prior to the meeting, BOD reviewed and voted for 3 award recipients based on 10 applications received and posted online; BOD was given evaluation criteria with which to review applicants; L.. Henniger and J. Belanger tallied BOD evaluation scores for each applicant and identified top evaluation scores; B. Cornell made motion to pass with those three applicants who received the highest number of evaluation scores from BOD evaluations; J. Belanger; second; K. Griswold abstained; motion passed

5. New Business

a. Club House Accessibility – ADA; on record that the question was raised regarding whether or not handicap accessible; topic passed on to the Safety Committee to review should the see a need to do so

b. AAA draft process (per email L. Shields forwarded BOD); will put through Division Coordinator

c. Jerry Lauver Award – BOD reviewed slate of all nominees – only 2 nominees were eligible as they were not BOD members last year; BOD reviewed slate of 2 nominees; Comments were shared from BOD about the 2 candidates service and level of support to the league;  A. Lam and B. Tudor were nominated; BOD selected award recipient; recipient to be announced at opening day ceremony

d. Player Hygiene and Safety – concern with MRSA staph infection and concern over players sharing equipment- e.g. catchers equipment; J. Belanger made motion to get disinfectant wipes; B. Henniger will distribute to Division Coordinators to distribute to coaches

e. New Equipment Coordinator – Rob Kinkead has volunteered to take on equipment coordinator role; B. Henniger made motion for Rob Kinkead to take position of  equipment coordinator; E. Canterbury second; motion passed

f. Senior Rec Award – F. Scuderi made motion to recognize MVO to senior rec players with a medal at the end of the season; A. Lam second; T. Cochis Majors Coordinator has volunteered to execute this during 2010 season; motion passed

g. F. Scuderi reminded Travel Coaches to help with SAFE – program for disabled children every Saturday morning starts early May to end of June;  to work with disabled children/girls & boys to help them play baseball.

6. Coordinators’ Reports

a. Fundraiser Coordinator – Pasta Factory Fundraiser May 5-6, 2010 – 5:30-7:30pm; 20% of bill; need everyone to bring flyer; can email it out; and post on web; hand out copies to all coaches to give to their rec teams on Opening Day; will give us 2 - $25 gift card to raffle off; BOD discussed request and consideration of agreeing to post logos on our web site for organizations that are not principal sponsors of Miss Shen; C. Markowski made motion second by T. Howley; motion passed; wants to try to do 2 fundraisers a month; exploring Five Guys, Pretzel Factory;  opening weekend apparel table – need volunteers to work apparel table

b. Player Rep – coordinating Kids vs. Cancer Tournament

c. Clinics – coaches clinic takes place 12-2pm this Saturday HS East; four volunteers so far; needing someone for pitching; lunch provided; very well received in past; beginning pitching clinic starts on Sunday; 10 openings in the 12-1 time slot; 11-12 time slot closed; pay $20 per hour; emailed all second year A’s and AA’s; Survey Monkey results from winter clinics was well received; A. Lam made motion to purchase the Survey Monkey license fee for $200 to get advanced survey reports; J. Pelletier second; one opposed; motion passed; Shen HS is offering Miss Shen Elite Summer Softball Clinic ages 10-17 and Junior Elite Summer Softball Pitching Camp ages 7-10; Hayner’s is offering a younger softball clinic

d. Field Coordinator – opening ceremonies – display Miss Shen team flags; will need assistance in getting fields ready; 

e. Umpire Coordinator – 37 girls signed up to umpire; AA 1 girl per game; AAA 2 girls per game; 31 showed up for ASA umpire training; $15 for training; $15 per game; total will be 3, 028 total cost to league; see list of people; 

f. Sponsors Coordinator – 45 sponsors; 9 new sponsors; ordered new signs; putting up signs this week and next week; $250 dollar credit from gold stocks need to redeem credit

g. Registration Coordinator – Rec Team Placements/Requests – 740 registered; wait list have all been cleared; try best to accommodate requests; 

h. T-Ball Coordinator – a lot of late registrants; late registrants honored as we don’t want to turn away any child; resulting in high number of players per team (13+)

i. A Division – half dozen spots still open for registration

j. AA Division- registration filled; new players need placed; need to make clearer that special requests to honor car pooling...etc. , not a guarantee; 

k. Uniform Coordinator – B. Henniger gave Uniform Coordinator Report on behalf of L. Shields who was absent  -Rec uniforms will be finished by end of week; the will be put in the clubhouse and notify all coordinators.  Hats/visors, end of next week, as well as umpire shirts; All travel apparel, coaches shirts ordered will be here in 2 weeks (pending backorders); working with Northwind to get our logo made into a patch; would like to put them on the coaches shirts going forward

l. AAA Coordinator Report  

· 122 Girls in the AAA division.  Down 9 from last year at this time.

· Need additional Catchers equipment.  

· Season starts next Thursday.

· Need to re-visit the draft for Rec.  With rule change for pre-selection of coaches; BOD discussed the draft process for placing players onto Rec teams; BOD discussed that the Competition Committee will review these procedures and  how to standardize ratings and make a recommendation to the Board 

J.  Tournament Coordinator

1. Tournament page is up to date.

a. 16U
7/9
Closed, 20 teams (1 Shen)

b. 12U
7/16
14 teams (3 Shen)
6 spots open

c. 14U
7/23
11 teams (2 Shen)
9 spots open

d. 10U
7/30
5 teams (3 Shen)
5 spots open

e. 18U
7/30
6 teams (0 Shen)
4 spots open

2. Field help will be solicited per the guidelines at $8.00 per hour; number of helpers per tournament decided when tournament is closed.  Paid workers are to supplement not replace parents.  If any board members know of young people interested in working tournaments please contact the tournament director.  Per the guidelines they should be at least 15 years old – raking and semi-heavy lifting required.

3. Memorial Day Weekend 14U Town League tournament currently has 10 teams (2 Shen).

K. Majors – closed out registration

L. Public Relations – Each Coordinator send info for the newsletter; league photographer Amy Smith will be present on Opening Day; Fourth of July parade – asked Miss Shen to participate; need answer by May 21; send photos to web master to put into picture library on web

M. Travel Coordinator – Hudson Mohawk Minutes were posted; A and B teams are in the Red Division and the C Teams are in the White Division; hardly any A teams playing particularly in 12’s; May 15 deadline to make any changes; need to know which teams are not playing in Hudson Mohawk in first two weeks in June; we put in for fields for June 6 & 13 double headers; if you don’t play you’ll have to make up later in season;  rosters F. Scuderi is able to sign & approve rosters for HM – must see birth certificates; 

J. Belanger made motion to adjourn; J. Coneys second; motion passed

Next meeting:  May 3 @ 8:00pm Location: Clubhouse

Adjourn Meeting

