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Miss Shen Board of Directors Meeting Minutes

Monday, May 3, 2010 – Clubhouse – 8:00pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Kinkead, Bob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Guests –none

General Membership Meeting

Call to Order - Bryan Henniger called the meeting to order at 8:00pm

1. President’s Report

a. Opening Day recap – thanks to everyone for making Opening Day a success; Community News coverage will be featured in upcoming issue; League photographer took photos that will be added to the website; Lauver family sent photos to post on websites of past winners; 

b. Kids Strike Out Cancer event – flyers up and posted; working on getting umpires to cover all games; teams participating should bring insurance info/league binders; Wayne Carter coming at 2pm; doing 50/50 two times 

c. Shen Senior Night/TW3 –Time Warner covering the Senior Night; be aware of trucks on site

d. Sectional coverage – May 28; Wed; Fri – all games start at 3pm 

· Cancellation Process – Instructions are posted on the website under BOD member Login; cancellations should be done by 4:30pm

2. Treasurers Report

a. P. Halek sent out April Financial Report; motion to approve J. Coneys; L. Henniger second; motion passed

3. Secretary’s Report

a. April meeting minutes – were approved online

b. BOD members are requested to approve minutes in a timely manner so we can post minutes to the website 

c. Miss Shen Player Award – recipient names submitted to Shen; M. Traver ordered plaques

4. Old Business

a. Safety Committee will be drafting recommended rules for each Division re: use of appropriate equipment and will submit to Competition Committee

5. Committee Reports

a. Competition Committee – Rec schedule goes late into season – June 22 – playoffs currently conflict with finals and Regents; F. Scuderi made motion for BOD to consider adjusting league calendar for next year to end mid-June 

6. Coordinators’ Reports

a. Equipment Coordinator  – most of orders in; still a few orders outstanding; going well; one of umpire helmets missing

b. Fundraiser Coordinator – Update on Apparel Sales- weekend sales was $5500 dollars; 80% of apparel inventory was sold; $1300 sales in orders taken; we will have a booth every Saturday with additional merchandise; $45 dollars raised in 50/50; 160 on helmets; helmet painting offered to come throughout the year and will do T-shirts as well and May 9 Tournament; working on IHOP fundraiser;  need volunteer for Wednesday night 5/5 Pasta Factory Fundraiser for 2 hours and sit at desk and oversee and raffle off gift card; 

c. Uniform Coordinator – Rec coaches shirts placed order; new logo for travel coaches shirts will be in patch; B. Henniger made a motion to pay for one-time $30-40 set up fee for patches; J. Belanger second; motion passed; 

d. Player Rep – Recreation League photos at Shatekon; arrive 15 min early; will have extra envelopes; post on web directions to Shatekon

e. Clinics Coordinator – sending out bill for winter gym time to travel coaches; meeting in May to schedule next winter gym time; beginner pitching clinic started going very well; league clinic all set and posted on web site; jr. elite pitching clinic all set and flyers; Hayners also did a mass distribution on email;  spoke to Hayners to get a proposal for catching clinic; survey monkey you share the logon; asked Competition Committee to look at Survey monkey and timing of Rec coaches – need to do it earlier in season next year

f. Field Coordinator – reminder to all coordinators to tell coaches to clean up after every game and go by bleachers and take a quick review and clean up garbage; great job by M. Elmer on the fields; if coaches are grooming fields they need to be wet before grooming; F. Scuderi pounded in a nail at home base on field; pick a day of the week for each coordinator to have division girls pick up rocks in field; quote on garage door; policy discussed about batting cages during rec; we need to post signs; sign ups must happen; Coordinators need to send note out – sign ups must occur; parents can’t be using batting cages without Rec Coach being present

g. Umpire Coordinator– need to order more clickers and brushes; need a heads up on Hudson Mohawk schedule so we can plan to cover those games; cancelling games by 4:45; 

h. Signs & Sponsorships Coordinator– total of 47 confirmed sponsors – expect 50 by end of week; most signs are in and hung; still a few signs coming in; picture day please remind coaches if your team is sponsored, you need to wear the hat with the team name; 

i. Seniors Coordinator – we have enough for an 18U team; will participate in Miss Shen Tournament; half of girls will be in Open Division as well;  will play tournaments locally; 2 simultaneous rosters – 18U and Open Division

j. Public Relations – May 15 deadline to get commitment from travel/rec for Fourth of July parade at 12 noon; video link on Community news website; League photographer will provide photos for weekly promotion in Community News; travel coordinators promote to teams and  submit teams to participate; 

k. Hudson Mohawk -June 6/13 14B and 10A not playing; schedules due out second week of May; next meeting is May 6; we are hosting first weekend 6/6; Challenger Program SAFE – Sports are for Everyone – every weekend through last week in June with exception of Memorial Day weekend for anyone 14 and older; coaches submit names to participate;

7. Next meeting:  May 17  @ 8:00pm  Location: Clubhouse

Motion to adjourn B. Henniger; K. Luibrand second; motion passed

8. Adjourn Meeting

