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Miss Shen Board of Directors Meeting Minutes

Monday, May 17, 2010 – Clubhouse – 8:00pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave (presence corrected)

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Griswold, Kyle

	Kinkead, Rob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	Howley, Tom

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	O’Gorman, Tim


Guests –none

General Membership Meeting

Call to Order - Bryan Henniger called the meeting to order at 8:00pm

President’s Report

Membership listing of some sort
· Kids vs. Cancer fundraiser brought in $2800

· The Town of Halfmoon had asked about the number of players that were Halfmoon residents, rough estimate of 15%. Bryan indicated that he was unable to tell for sure since some residents had Clifton Park listed as their city since the zip code is the same. The town offered to take the names/addresses and mark whether or not they were Halfmoon residents.
Vice President’s Report

Field schedule update:

· Kevin reported that the Hudson Mohawk games have been added to the master field schedule.

Treasurers Report

· Nothing to report
Secretary’s Report

· Nothing to report
Old Business

July 4th Parade

· 10U and 12U teams will have trucks/floats in the parade
· Teams will purchase candy to toss along the route
· Does the league need to allocate any funds for the parade?
· Kyle suggested we play up Miss Shen’s commitment to the community by playing up the Kids vs. Cancer event we host annually.
Committee Reports

Competition Committee
· Nothing to report
Coordinators’ Reports

Equipment Coordinator
· More ice packs are in and are being distributed to division coordinators.
· Hit sticks are on order to replenish stock
· Juggs folding screens – 5 are on order
Uniform Coordinator
· Lori displayed the new travel uniform shirt. Uniforms will be distributed beginning this week.
· Fill-ins on travel uniforms will take 2 weeks to deliver.
· Coach t-shirts are in for those who ordered them
· Rec visors that were stored in the clubhouse were missing just after opening weekend. Clubhouse door should remain locked if there are unsecured items being stored there.
Player Rep 
· Nothing to report
Clinics Coordinator 
· Beginner’s pitching clinic is complete. Al will send surveys to participants.
· Registration is open for summer clinics.
· Al is checking into using school space (café or auditorium) for info session on recruiting with John Q.
Field Coordinator
· We are using much more chalk than we should be. Matt picked up more this past weekend and more is on order. 
· The new pitching rubber systems are here and need to be installed on remaining fields.
· Matt spoke to the Diamond-pro distributer. Minimum order is 10 tons.

· The lips between infield and outfield need to be cut back again.
Umpire Coordinator
· Tim brought thank you cards for the umpire coordinators who volunteered their time for the Kids vs. Cancer event. The board all signed the cards.
· Tim will be giving umpire checks to travel coaches that are playing HM.
Signs & Sponsorships Coordinator
· Waiting on logos for a few new outfield signs.
Fundraising Coordinator
· Pasta Factory fundraiser - $118 plus ≈$70 in raffles.
· Apparel ordered opening weekend is in. Chris will be at the fields Saturday from 2:00 – 3:00 to distribute orders.
· New fundraising items – pens, pencils, lanyards, etc. – are in.
Registration Coordinator
· Registration is open for summer clinics.

T-Ball Coordinator
· Make-up games are being scheduled 
A Division Coordinator
· Nothing to report
AA Division Coordinator

· Tom mentioned that some umpires have had issues with parents arguing calls. He will send a note to AA division families reminding them of the Code of Conduct. 
AAA Division Coordinator

· Division stats are on the site – rec league page.
Majors Coordinator

· Make-up games need to be scheduled 
Seniors Coordinator
· Nothing to report
Travel Coordinator
· Hudson Mohawk schedules are out but can change. Travel coaches should check often.
· HM home game rainouts – home team coaches will need to determine if games will be canceled. Frank and Tim O’Gorman are working on documenting the process. 
· HM field assignments will be posted on the bulletin board – Kevin will coordinate.
· Need to find the policy regarding travel players’ participation in rec games. 
· ASA roster must be printed in landscape format. The site where the roster is entered prints the form in portrait. Frank will check if portrait is OK.
· Frank will try to arrange for Dave Copeland to come to the fields to sign all rosters at once.
Web Site Director
· Nothing to report

· Send content to Judie
Public Relations
· Nothing to report
Tournament Director
· Tournaments are filling up – check tournaments page for details.

· 14U Memorial Day Invitational (not on web site) has 9 teams participating, 2 are Miss Shen. 
· We will be paying teens for field prep during the tournaments. Please submit names to Dan.

· Frank Smith (HM-District 7) warned us that tournament apparel must be printed at “Awards by Walsh’s”. 

· Chris will order t-shirts for the Memorial Day tournament.
Director At Large
· Nothing to report
Next meeting:  

June 7 @ 8:00pm - Location: Clubhouse 

Motion to adjourn L. Henniger; C. Markowski second; motion passed

