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Miss Shen Board of Directors Meeting Minutes

Monday, June 7, 2010 – Clubhouse – 8:00pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	Canterbury, Eric
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Kinkead, Bob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Guests –none

General Membership Meeting

Call to Order - Bryan Henniger called the meeting to order at 8:00pm
1. President’s Report

a. National Recruiting Seminar – held seminar tonight; will talk to elite clinic as well

b. Coaches  Survey Update – Al Lam to get the survey up to the coordinators; 

c. Sectionals went well

d. With rain, HM teams will make up games on their own; reach out to Kevin to coordinate field use

e. Schedules going well; no issue with field use

2. Secretary’s Report

a. Please approve the minutes in more timely manner

b. Board minutes approved from May 17 meeting

3. Old Business

a. Parent complaint for AAA coach was addressed; follow up to occur by Division Coordinator and President

4. Committee Reports

a. Competition Committee 

· Reviewed Rec Schedule for majors and AAA. Conflicts with proms, finals Regents. Will put together guidelines for the field scheduler to follow in making rec schedule.

· Considering having college coaches to do the travel tryouts. Will contact local coaches to see if interested. Tryouts are scheduled for 8/3, 8/4, and 8/5.

· Discussed making Coordinator Binders with directions for each level. To include directions for a rec coach how to run a practice.

· Discussed having three 10U teams for Fallball. Considering splitting up quality pitchers so produce three good teams; discussed how to backfill teams; CC will have to review process for identifying fall travel teams

· Will meet again in June and will review travel coaches in July prior to August tryouts

b. Safety Committee- AEDs installed in snack bar; town will conduct inspection of batteries; discussion on the location to potentially move to another location; B. Henniger to contact Town to discuss; 2009 claim of injury of spectator on field 2 on file for 3 years, claim settled by insurance

c. Communications Committee – editing the constitution; will send out to BOD

5. Coordinators’ Reports

a. Uniform Coordinator – resolving new players and new size orders; discussed including coach shirt size information in the registration form/process

b. Equipment - ordered at Field Coordinator's request 3 dozen pitching rubber anchor plugs w/indicators and 4 trowels to clean the plugs from Anaconda.  They should be in sometime next week; down to six first bases and no extra second/third bases – order additional bases and chalkers; 

c. Player Rep - Rec end of season pizza party for divisions – pizza being delivered; trophies being delivered on Friday; sponsor plaques available for division coordinators; player & team pictures distributed; $3,068 dollars raised for Kids Strike Out Cancer charity tournament – third year running this tournament and we continue to keep it going

d. Clinic – jr. elite clinic and pitching clinic information posted

e. Fields – materials in for field 4/2; parts on order for door; quote on lift rotating brush for groomer; 

f. Umpire – all coaches got everything schedule for HM and schedule of umpires

g. Fundraising – request that whoever is running tournaments please give 2/3 week notice; a lot of merchandise available to sell; suggestion to do Meet the Coach night in Fall and sell apparel; Olympia sports Card Miss Shen Discount - $92.00 raised; 

h. 18 & Under - Sectionals went well; will submit bill for field help to league and Sectionals will contribute to the costs; two tournaments this year, one Miss Shen, One Queensbury, One Cooperstown; Cooperstown Hall of Fame promoting Softball; discussion on opportunity to host State Sectionals for 2014, CP Town would need to make bid; 

i. Public Relations – four teams who have committed to being in Fourth of July Parade – all three 10U Travel teams; promote on web; 

i. Tournaments - First tournament went well; Xplosion won that tournament; Upcoming 16’s tournament we have 20 teams and only one Miss Shen Team – need 5/6 field helpers; K. Luibrand made motion to hire additional field helpers for the Majors tournament; J. Belanger seconded

6. Next meeting:  June 28   @ 8:00pm  Location: Clubhouse

7. Adjourn Meeting; M. Traver, L. Henniger seconded

