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Miss Shen Board of Directors Meeting Minutes

Monday, July 12, 2010 – Clubhouse – 8:00pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Kinkead, Bob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Guests –Paul Miles

General Membership Meeting

1. Vice President, K. Luibrand called meeting to Order 

2. Vice President’s Report – there have been reported issues with security system; follow up with B. Henniger and M. Elmer is addressing next steps for resolving
3. Treasurers Report

a. Approve June Financial Report – C. Markowski made motion to accept June financial report; A. Lam second; motion passed

b. Travel Team Fees – P. Halek addressed BOD on travel team fees; all costs have increased, HM umpires, tournament fees..etc; made motion to have travel fee be $125 for Miss Shen players and $150 for non-Miss Shen players, requiring them to play Rec/Membership; non Miss Shen players must also pay league membership fee; currently we are losing money for travel season; this increase will bring us closer but not to break even; we will evaluate the funds for next travel season and determine fair process for distribution of funds; K. Luibrand asked for motion to set travel fees for 2010/2011 for $125 for Miss Shen,  A. Lam made motion to set travel fees for 2010/2011 to $125; K. Griswold seconded; motion passed

4. Secretary’s Report

a. Approve June 28 minutes  - BOD members who haven’t voted need to go to site and approve minutes in more timely manner; June 28 minutes were approved online 

5. Old Business

a. Outside raters for tryouts - SAGE Proposal – Tryout Ratings, Prior Travel Team Performance (collected by Division Coordinator from Travel Coaches, Rec Ratings/Evaluations; Proposal for tryout portion to select external raters – we explored multiple options for external raters;  discussion involved the entire selection process; K. Luibrand made motion to designate T. Howley to coordinate the tryouts for the first week of August by coordinating a selection process using SAGE rates and recommending a rater approach to not exceed $800; J. Pelletier seconded motion; one abstention; motion passed

6. New Business

a. Score Boards  - Daktronics – J. Belanger raised idea for parent operated scoreboards; estimated $4-6K with installation; for fields 4 & 2 as premiere fields; M.Elmer has pursued quotes and will follow up with BOD re: signage costs including Daktronics for further discussions 
b. F. Scuderi submitted proposal to modify Constitutional Change- VP does not want to accend to president; see Frank’s proposal sent in previous email ; with goal of ensuring that we have an experienced individual assuming president position if the VP chooses not to ascend to the position; Frank will incorporate BOD input and revisit the proposal for second review by BOD
c. K. Griswold will be creating a proposal for coach evaluation process to incorporate parent survey feedback and will be sharing with the BOD
 

7. Committee Reports

a. TCSS – meeting will be held re: potential travel coaches on July 27 for 12U, 14U & 16U ; all members attendance is required; will meet on July 28 if needed; coach submits interest to Division Coordinator;  Coordinator binders being set up containing all pertinent information, calendars and will be distributed; discussed creating binder for new 10U travel coaches
8. Coordinators’ Reports

a. Registration Coordinator – Fall Registration is set to open in one week for – A, AA, AAA for fee of $35; Travel registration will open as soon as decision on travel fees determined at BOD meeting tonight
b. Fundraiser Coordinator – Olympia Sports Fundraiser raised $123 for two months; we got first subscription off of website at $8
c. Equipment Coordinator – got three new first bases
d. Clinics – 24 participants with the Hayner Summer Camp going well.

9. Next meeting:   July 26   @ 8:00pm  Location: Clubhouse

10. Adjourn Meeting – T. Doiron made motion to adjourn meeting; K. Griswold second; motion passed

