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Miss Shen Board of Directors Meeting Minutes

Monday, July 26, 2010 – Clubhouse – 8:00pm

	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	T-Ball/Minors - open
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Griswold, Kyle

	Kinkead, Rob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	Howley, Tom

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	O’Gorman, Tim


Guests –none

General Membership Meeting

Call to Order - Bryan Henniger called the meeting to order at 8:00pm

President’s Report

· Reminder of the parent code of conduct – includes parents addressing other teams players and/or coaches
· Discussed conversation with other leagues on how they conduct tryouts – similar to our way
· Approve minutes in a timely manner
Vice President’s Report

· Nothing to report
Treasurers Report

· Collecting Travel Team gym fees
Secretary’s Report

· Nothing to report
Old Business

Sage Proposal for travel team tryouts (Tom Howley)
· Tom will forward August 11 as a makeup date
· Sage wants to use their three coaches plus three Miss Shen volunteers to do ratings
· Pitchers and catchers will try out separately at 5:00 (before general tryouts)
· Sage submitted their proposed format – board commented and changed a few items; format to include:
1. Base running – timed home to first, home to second

2. Infield – fielding, throwing

3. Outfield – fielding, throwing

4. Batting – machine in pitcher’s circle instead of cage – specific speeds will be set for each age division
· 12U tryouts will include all positions (catchers and pitchers separate)
· 14U, 16U tryouts – girls will specify their position preference and they will be judged based on those preferences
Constitution Change – VP not wanting to ascend to President

· Frank discussed changes to original proposal – board provided input – Frank will update proposal
New Business

Snack Bar

· Tom Alverson is concerned that he has not been informed of game cancellations and make-up game schedules
· Coaches will need to be more aware of snack bar notification
· Tom Alverson should be called as soon as games are re-scheduled/canceled, just as Tim O’Gorman needs to be notified to schedule umpires
· He’s not sure if he wants to provide outsourcing for the snack bar next year – he will decide after fall ball
Field help during tournaments

· Dan Hagen introduced the option of hiring field help for all tournaments; parents would then be exempt from field preparation duties
· Cost is approximately $700 per tournament
· Discussion followed on how to pay for the help
· Will be revisited
Committee Reports

Competition Committee
· TCSS meets Tuesday, July 27, 2010 to interview potential 12U, 14U, 16U coach candidates
Coordinators’ Reports

Equipment Coordinator
· Nothing to report
Uniform Coordinator
· Nothing to report
Player Rep 
· Nothing to report
Clinics Coordinator 
· Surveys – Travel Coach surveys are active and being completed for use by TCSS
Field Coordinator
· Nothing to report
Umpire Coordinator
· Nothing to report
Signs & Sponsorships Coordinator
· Nothing to report
Fundraising Coordinator
· Chris presented idea for Fall fundraiser
· “Meet the Coach” night on Friday, September 10
· Coach vs. Coach game under the lights (A, AA, AAA fall ball coaches)
· Miss Shen apparel for sale
· Board agreed; Chris will coordinate
Registration Coordinator
· Registration is open for fall ball and 12U, 14U, 16U travel tryouts.

T-Ball Coordinator
· Board position open 
A Division Coordinator
· Nothing to report
AA Division Coordinator

· Needs to consider how 10U fall travel teams will be selected

· AA girls must register for fall ball in order to play fall travel
AAA Division Coordinator

· Soliciting volunteers to assist in 12U tryouts
Majors Coordinator

· Soliciting volunteers to assist in 14U and 16U tryouts
Seniors Coordinator
· Nothing to report
Travel Coordinator
· Nothing to report
Web Site Director
· Nothing to report

Public Relations
· Nothing to report
Tournament Director
· Final summer tournament 7/30 to 8/1
Director At Large
· Nothing to report
Next meeting:  

August 16 @ 7:00pm - Location: Clubhouse 

Motion to adjourn L. Henniger; J. Belanger; motion passed

