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Miss Shen Board of Directors Meeting Minutes
Monday, August 16, 2010 – Clubhouse – 7:00pm
	Attendees in BOLD

	Badalucco, Marc 
	Belanger, Judie
	
	Cochis, Tim
	Coneys, John

	Cornell, Bethany
	Doiron, Todd
	Elmer, Matt
	Garrison, Dave
	Griswold, Kyle

	Hagen, Dan
	Halek, Paul
	Henniger, Bryan
	Henniger, Laura
	Howley, Tom

	Kinkead, Bob
	Lam, Al
	Luibrand, Kevin
	Markowski, Chris
	O’Gorman, Tim

	Pelletier, Julie
	Scuderi, Frank
	Shields, Lori
	Traver, Monica
	


Guests –Rick Albanese, Bob Tudor, Andy Zophy, Kelly Murray, Ed Koniowka, Paul Miles
General Membership Meeting
a. B. Henniger called meeting to order 
b. Presidents report -  nothing to report; past season went well; town contacted us regarding another fireworks display on weekend before labor day – August 26; doesn’t affect any games; thank you 
2. Treasurers Report
a. P. Halek requested a motion for the BOD to approve July Financial Report – K. Griswold made motion; C. Markowski seconded motion
3. Secretary’s Report
a. July 26  minutes  were approved  via online approval
4. Old Business
a. Constitution: F. Scuderi sent out a revised document with recommended changes to the constitution; recommendation is that VP will be asked in September whether he or she wants to continue to presidency; if they elect not to be president, they will vacate position at end of year; BOD would nominate a new slate of officers for the next year which the BOD would have to approve; F Scuderi made motion to post the constitution revision for 30 days until it becomes effective; D. Garrison seconded; posted  online; BOD votes at September meeting
5. New Business
a. Tournaments for 2011 -  we need to determine dates pretty quickly in order to get into Miss Shen tournaments on the calendar; select same dates for Summer tournaments and Fall tournaments and communicate the dates to Miss Shen community; D. Hagan recommended tentative 12’s & 16’s on 16th and 10’s & 14’s Oct. 9; 
b. Travel team selections (10, 12, 14, 16) -  
· Travel Coach selection sub committee met as part of TCSS felt that they had some ratings issues so they are nominating A coach at this time and will nominate the other two coaches for B and C at a later date; some of the ratings from outside raters weren’t numeric based; although only one component of the selection criteria – also considered are travel coach ratings and rec coach ratings; committee had hours of discussion;  Committee nominated Mr. Tim O’Gorman as the 12A coach; F. Scuderi made motion; T. Howley seconded; two abstentions; motion passed
· 14’s – TCSS has nominated Kevin Luibrand as 14A coach; F. Scuderi made motion to accept K. Luibrand as 14A coach; L. Henniger seconded the motion; one abstention; motion passed; 
· 16A – TCSS has nominated Mr. Tom Howley as the 16A team coach; F. Scuderi made motion to nominate Tom Howley as 16A team coach; A. Lam seconded motion; motion passed
· Open Division – F. Scuderi nominated J. Coneys as coach of the Open Division; J. Pelletier seconded; motion passed
· Offered our fields and accepted for Sept. 19 – fall ball coordinator  -our teams are guaranteed for that weekend
· Fall Travel for 10’s – numerous emails from parents re: travel for fall for 10’s; T. Howley raised question how do you fill the 19+positions for fall travel to get to two or three travel teams; T. Howley will send out an email to the league to inquire who is interested with providing clarity that selection will be based on travel and/or rec ratings; 
· HM Fall league 
6. Coordinators’ Reports
a. Sponsorship – local business with sibling from Oakland A’s reached out to us offering to do a fall hitting clinic; 2 – 8 hour hitting clinic; will film each girl; J. Pelletier recommended meeting with this person; the company makes sleeping bag snuggies; we can meet with this person in September and determine feasibility
b. Field Coordinator – October 30 field clean up/close down day
c. Fundraiser Coordinator –  Meet the Coach night Sept. 10 being planned
d. Equipment Coordinator – evaluating needs for balls for winter clinics and for all fall tournaments
e. Clinics – some people still owe Treasurer for gym time
7. Next meeting:   August 30 at 7pm   Location: Clubhouse
8. Adjourn Meeting
