TRAVEL TEAM SELECTION GUIDELINES               6/29/06 (Amended 2/4/08)
The following guidelines are to be followed by all division coordinators for the selection of travel team managers and players.
MANAGER SELECTION

All managers are nominated by the Travel Coach Selection Subcommittee (TCSS), a subcommittee of the Competition Committee (CC) and approved by the Board of Directors. The TCSS will consist of the AA Coordinator, AAA Coordinator, Majors Coordinator, Seniors Coordinator, President, Player Representative and Tournament Director and chaired by the Competition Committee Chair. In order to assure 7 voting members, vacant positions or positions for which the current holder has a conflict of interest will be filled by the Chair first, then with the Vice-President, then with other members of the Competition Committee, based on travel program experience.
Announcements to fill the manager positions will be sent out to the general membership with the tryout announcements.
From the pool of interested manager candidates, the Division coordinator will provide a report to the TCSS with regards to each candidate’s:
1) Coaching experience, especially for Miss Shen Softball

2) Service to the league

3) Recommendations from board members, other coaches and parents (including comments on surveys)

4) Other tangible factors (daughter’s ability to play at that level, professional skills, availability, etc.)
The Division Coordinator may make a recommendation to the TCSS.

The TCSS will consider all candidates and make a selection as follows: 

1) Will discuss all issues related to each candidate

2) Vote, with all candidates eligible

3) If a candidate receives 4 or more votes, the TCSS will select this candidate as their nominee
4) If no candidate receives 4 or more votes, the TCSS will revote considering any candidate who received 2 or 3 votes on the first ballot, with the candidate receiving the majority of votes on the second ballot selected as the nominee.

The Division Coordinator will present the TCSS nomination to the Board of Directors for approval.
Whenever possible, the A team managers will be nominated and approved prior to tryouts. If practical, the B and BB team managers can be nominated and approved as well.
In all cases Managers need board approval prior to team selections. If necessary, the President can conduct an e-mail vote. 

Prior to board approval, the Secretary must check the Child Abuse Registry.

TRYOUTS

Tryouts are set-up and run by the Division Coordinators who will establish the tryout dates (primary and make-up/supplemental).

The Miss Shen Standard Announcement for Tryouts will be e-mailed to the general membership and posted on the website by the end of the rec season (or at least 2 months in advance for winter/spring tryouts).
Primary tryouts for each age level will be held separately.

Prior to tryouts, Division Coordinators will select raters who are well qualified for the skill they are rating. To the extent possible, raters should be available for both the primary and make-up tryouts.
Tryouts will follow the general Miss Shen format except as modified at the discretion of the Division Coordinator and will be recorded on the Tryout Rating Sheet.

The Division coordinator may opt not to have a tryout if there are only enough interested girls for 1 team and the selected manager agrees to take all of the these players.

Managers may request a supplemental tryout for select players which will be held in conjunction with the make-up tryouts. The Division Coordinator will invite the selected players. The manager will run the supplemental tryout.

Players should register for the tryouts by the cutoff date established by the Division Coordinator and noted on the announcement. Players can only attend the make-up tryout with prior approval of the Division Coordinator (based on a legitimate reason for missing the primary tryout).

Any player not currently registered with Miss Shen must complete the Miss Shen Registration form, signed by a parent or guardian in order to tryout.
The Division Coordinator will explain the tryout and selection process to the players at the beginning of tryouts. The President will meet with the parents to explain the travel program at the same time. 
Parents who are not part of the tryout process will be encouraged to observe the tryouts from the outfield fences or pavilion areas.

There will be 2 raters for each station, one of whom must not have a child trying out at that age level. The 2 raters will agree on 1 rating for each player for the skill(s) at that station.  One of the raters (or a well qualified assistant chosen by the coordinator) will hit ground balls or fly balls to assure consistency. Non-rating assistants may receive throws or feed the pitching machine. 
TEAM SELECTIONS

Team selections are set-up and run by the Division Coordinators and should be conducted as soon as possible after the conclusion of tryouts. Every effort should be made to select and post all travel teams at that age level as quickly as possible.
Division Coordinators will compile the Tryout Summary, arranging players from best-rated to worst-rated. The Division Coordinator will maintain the ratings and will not transmit them in any form, including e-mail. At the conclusion of the team selection meeting, the Division Coordinator will collect all copies of the ratings.

Selected managers (not assistant coaches) and the league President may request to view the ratings with the Division Coordinator prior to the team selection meeting. As needed to resolve conflicts, the Executive Committee and Player Representative may view the ratings at any time after team selections. Except as noted above, the Division Coordinator will not share the ratings with anyone else unless instructed by the Board of Directors to do so.
The following must be present at the team selections: 

· Division Coordinator

· President (Vice-President can fill in if President not available)

· A Team Manager

· B Team Manager (if selected and approved)

· Player Representative
The following can be invited, at the discretion of the Division Coordinator:

· Vice-President

· Division Coordinator for the lower division

· 1 Assistant Coach per team, if the Division Coordinator feels the Assistant Coach’s daughter is appropriately placed on that level team.

Every effort should be made to select and approve all managers at an age level prior to the team selection meeting and to select all teams at the first meeting. If not done at the first meeting, the Division Coordinator should select and get approval for the B or BB team manager and hold a subsequent team selection meeting ASAP.
A team may select up to 3 pitchers and 3 catchers. This number can be modified by the Division Coordinator based on the number of pitchers and catchers and their skill level and the team’s level of play. 

A player who tries out as a pitcher or catcher will be selected to a team as such, even if they made a higher rated team as a player except:

1) She is not chosen by any team as a pitcher or catcher

a. The parents indicate that they would prefer to have her play on the higher rated team as a player AND the Division Coordinator believes she is too good a player to be forced to play on a lower rated team. The player, parents and manager must understand that this girl is not a pitcher or catcher for the higher rated team and will only pitch or catch in limited circumstances.
The managers select their team based on a combination of the following criteria: 

1) Tryout ratings

2) Prior travel team performance

3) Recommendations

Managers are not required to take the top 3 rated pitchers or catchers or the top 12-13 rated players provided there is general agreement that the selection of a lower rated player is appropriate.
By mutual agreement, the Division Coordinator and President can add or remove any selected player who they believe is not appropriately placed.

TEAM NOTIFICATION AND POSTING

The Division Coordinator will post each team’s roster at the clubhouse within 24 hours of selection of that team. A manager should not contact players or parents until the roster has been posted, except if the manager believes that one or more girls may opt to decline a position on the team. In this case the manager should contact the parents of this player(s) prior to the Division Coordinator posting the team (and within 24 hours of the selection) for a decision. If a player declines a position, the manager may select another player.
The manager must contact all selected players within 48 hours of the team being posted to obtain their commitment to play. If a player declines a position, the manager may select another player.
The manager may choose to allow a selected player to play on a lower level team if requested by the parents; however he is not obligated to do so. If he chooses to honor this request he may select another player. The Division Coordinator should confirm this with the parents prior to removal of the player from the team. If the manager chooses not to honor this request, the parents may appeal to the Division Coordinator and Player Representative who will make a final decision based on both the player’s interest and the league’s interest.
The Division Coordinator may decide to delay the selection of a BB team based on the perceived level of player interest (for example, the Division Coordinator may elect to place a BB team in the Hudson Mohawk Fall Travel League and select the team at the conclusion of the fall season).
If a manager is unable to contact or unable to obtain a decision from a parent(s) within 48 hours, they must notify the Division Coordinator who will intervene to resolve the situation as quickly as possible.
